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Initiation Questionnaire 

 

Our expectation of each other 
 
1. What do we each expect to gain from and give to our mentoring relationship? 
 
 
 
 
2. While we can discuss and work through responsibilities, ideas and issues, who is 

in charge of executing the actions from each session? How will we define this, 
hold ourselves and each other accountable and reflect on this at each session? 

 
 
 
 
3. What are the strengths that we bring to this relationship? 
 
 
 
 
4. What barriers can we think of that could present challenges for our relationship 

and how will we agree to manage these? 
 
 
 
 
5. Are there any boundaries we need to discuss and set for our relationship? How 

will we hold each other accountable in our relationship? 
 
 
 
 
6. If we find that this relationship isn’t working for us, how will we check in with each 

other and what will we do to manage this? 
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Goals 
 
Goal 1 (e.g. personal development)   
 
 
 
 
 
 
 
 

 
 
 

Goal 2 (e.g. professional development)   
 
 
 
 
 
 
 
 

 

Goal 3 (e.g. development of specific 
personal or technical skills)   
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SMART Goal Template 
SPECIFIC 
What exactly do I want to accomplish? 
 
 
MEASURABLE 
How will my goal be measured? 
 
 
How will I know when my goal is accomplished? 
 
 
ATTAINABLE / ACTION REQUIRED 
Is my goal challenging but still possible to achieve? 
 
 
Actions required to achieve my goal: 
 
 
REALISTIC / RELEVANT 
Is my goal realistic with the resource in hand? 
 
 
Why do I want to achieve this goal? 
 
 
Is my goal relevant to my career purpose? 
 
 
Will achieving this goal help me lead the career that I want to have? 
 
TIME BOUND 
Is my goal trackable? 
 
 
Is the timeframe realistic and achievable? 
 
 
When will my goal be reached? 
 
 

 


