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About the Program

The program offers cross pollination between organisations and skills to allow advancementin
professional development and gain greater industry awareness and diverse perspectives.

By taking part in this program, mentors will:

e Guide and facilitate the individual towards the achievement of mutually agreed outcomes

e Actasanindependent, confidential sounding board and provide a ‘second opinion’ when
discussing issues and solutions

e Provide motivation and encouragement regarding overcoming challenges and the
attainment of goals

e Assistin developing insight into potential barriers to development

e Challenge the individual where appropriate regarding assumptions, unrealistic and
unconstructive thought and/or behaviour pattern

By taking part in this program, mentees will:

e Engage in knowledge and skill sharing for career development

o Increase leadership capacity and highlight championing behaviours for the sectors
o Apply lived experience within the pipeline to practical solutions for participants

e Create connections within the industry for professional growth

By the end of the program, participants will have improved their capability in the following areas:
Mentors

e coached mentees to create and implement plans for their development and career
e broadened professional network and improved potential for increased visibility
e share their professional experience and expertise

Mentees

e increased self-awareness of their strengths and development areas

e created and implemented plans for their career development, implemented those plans
and reflected on their learnings

e experienced a learning environment in experiences can be evaluated in a supportive
manner with their mentor

e broadened professional network and improved potential for increased visibility

To Mentors

e Mentors are encouraged to provide the mentees a structure to the four-month program
based on the timeline suggestions provided earlier

e Setacommon set of goals

e [tisrecommended that at the first session the pair discuss the goals for mentees and
define the timeline. This may also include a framing conversation about what both the
mentee and mentor would like to achieve during the relationship
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e Both mentees and mentors are encouraged to make a commitment to tasks and
deliverables
e Topic suggestions for meetings (however this is not a requirement)
o CV, Cover letter and LinkedIn Profile
Dealing with challenging situations in the workplace
Where do you see yourselfin 5, 10 or 20 years?
Life-long learning goals and targets
Making a connection to a senior contact in your sector or across the industry
Building soft skills

O O O O O

To Mentees

e Mentees must respect that their Mentor is giving up valuable time, and the conditions and
limitations of their Mentor’s schedule

e [tis highly recommended that Mentees do some external research before engaging with
their Mentor on their goals and expectations

e [tisrecommended that at the first session the pair discuss the goals for mentees and
define the timeline. This may also include a framing conversation about what both the
mentee and mentor would like to achieve during the relationship

e Setacommon set of goals

e Both mentees and mentors are encouraged to make a commitment to tasks and
deliverables

e Topic suggestions for meetings, however this is not a requirement.

o CV, Cover letter and LinkedIn Profile

Dealing with challenging situations in the workplace

Where do you see yourself in 5, 10 or 20 years?

Life-long learning goals and targets

Making a connection to a senior contact in your sector or across the industry

Building soft skills
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Code of Conduct

To ensure a successful outcome, A/AA requests that both mentees and mentors respect and
follow the code of conduct outlined below.

Participants must maintain a professional, respectful and inclusive environment free from bullying,
harassment, discrimination, sexual harassment, intimidation or inappropriate conduct. Any participant
who experiences or witnesses inappropriate behaviour should report the matter to the A/AA program
coordinator. Concerns will be handled confidentially and may result in removal from the program.

Confidentiality

o No sensitive information regarding projects or organisations should be discussed

e Discussions within the mentoring relationship should remain confidential unless disclosure is
required by law, organisational policy, or where there is a risk of harm to a participant or others.

Accountability

e Respect of both mentor and mentee time is paramount and each party should make the
best effort possible to meet at the agreed times

o Respectful language and engagement will be maintained at all times in the mentoring
relationship. Please respond in a courteous and timely manner to any written or spoken
correspondence

Raising concerns

o Ifyouthink there is a reason that you are not suitably matched please contact the A/AA co-
ordinator to discuss your mentorship
o Please advise A/AA if the relationship cannot continue for any reason

Expectations

e Thisis designed to be a four-month relationship. Continuation after this timeframe is by
mutual agreement

e Mentors are not expected to provide legal, psychological, financial, or clinical advice.
Participants should seek appropriate professional support where required.

Responsibility

o Responsibility A: A/AA requests that all mentees and mentors adhere to your own
organisations code of conducts as well as the above
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