
The Aviators in Schools Initiative 
Evaluation summary
The Aviators in Schools Initiative (AISI) aims to establish partnerships between aviation 
professionals and schools to support STEM learning, increase awareness of aviation 
career pathways, and strengthen connections between education and industry.

This summary presents key findings from an evaluation drawing on program data, surveys, and interviews with participating 
teachers and aviation professionals. Findings should be interpreted in the context of a relatively small sample of established 
partnerships and feedback gathered through voluntary participation.

Participation and reach 
The initiative met or exceeded 
several participation targets during 
the evaluation period: 

60 partnerships were established, 
exceeding the target of 50.

45  
aviation professionals 

59 
teachers 

55 
schools

1,269 
estimated 
students 
reached 

Most participating schools 
included one or more 
groups identified by 
CSIRO as underrepresented 
in STEM engagement. 

All survey respondents indicated they would 
recommend the initiative, although this finding 
was based on a small sample (14 respondents). 

Australia’s National Science Agency



Implementation findings 
Participants generally reported positive experiences with the 
partnership model. The flexible structure enabled schools and 
aviation professionals to tailor activities to local needs and 
circumstances, including classroom presentations, site visits, 
mentoring and project-based activities. 

The evaluation also identified areas for improvement. 
While flexibility was widely valued, some participants 
reported uncertainty about expectations and suggested 
stronger onboarding, clearer guidance, and more structured 
progression pathways. Participants also expressed interest 
in more opportunities to share practice and learn from others 
involved in the initiative. 

Overall, the findings suggest that 
the model is functioning as intended 
across a range of contexts, while 
further refinement may support 
greater consistency and scalability. 

Outcomes reported by participants 
Teachers reported benefits including increased knowledge 
of aviation-related STEM applications, greater confidence 
discussing STEM careers and pathways, and professional 
learning opportunities through industry engagement. 
These findings were based on survey responses from 
six teachers and should be considered indicative rather 
than representative. 

Teachers also reported positive outcomes 
for students, including: 

•	 Greater awareness of aviation-related careers 
and study pathways. 

•	 Increased understanding of real‑world 
STEM applications. 

•	 High levels of engagement during 
partnership activities. 

•	 Improved confidence and interest in STEM 
for some students. 

Aviation professionals reported that participation provided 
opportunities to contribute to STEM education, engage with 
schools and students, and develop a greater understanding 
of educational contexts. Many described the experience as 
personally rewarding and valued the opportunity to share 
industry expertise. These findings were based on survey 
responses from eight aviation professionals and interview 
data from a limited number of participants. 

Opportunities for further development 
The evaluation identified several opportunities 
to strengthen future delivery: 

•	 Provide clearer onboarding, guidance 
and partnership resources. 

•	 Expand participation opportunities for 
regional, remote and younger learners. 

•	 Increase awareness of the initiative through 
improved communication and promotion. 

•	 Create more opportunities for peer learning 
and participant networking. 

•	 Continue expanding hands-on and authentic 
aviation experiences where feasible. 

Conclusion 
The evaluation found evidence that AISI is successfully 
establishing partnerships between schools and aviation 
professionals and generating positive experiences for teachers, 
students and industry volunteers. The strongest evidence relates 
to participation, stakeholder satisfaction and reported benefits. 
However, findings are based on a relatively small sample, and 
several longer-term outcomes have not yet been assessed. 
Further evaluation would strengthen understanding of the 
initiative’s effectiveness and long-term impact.

Aviators in Schools, part of the STEM Professionals in Schools program, 
is supported by the Australian Government Department of Education and 
the Australian Government Women in Aviation Industry Initiative, and 
delivered by CSIRO in partnership with Aviation/Aerospace Australia. For more 
information visit: csiro.au/education/Programs/Aviators-in-School-program
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